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What is an Acts 1:8 Challenge Event? 
 
Congratulations! Now that you have committed to the Acts 1:8 Challenge, your 
church and association can begin to partner with your Acts 1:8 partners – your 
local association, state convention, North American Mission Board and the 
International Mission Board on a new level to become a world-wide missions 
center.  
 
You are part of a large network of Southern Baptist churches that have answered 
God’s call to reach the world with the gospel of Jesus Christ. If you are the pastor 
or the designated missions leader of your church and have not embraced the 
Acts 1:8 Challenge by registering your church, go to www.ActsOne8.com now 
and select “Embrace the Challenge” to sign up. Once registered, you will receive 
materials in the mail – which include a free CD-ROM and comprehensive 
implementation guide – to assist your church. By registering your church, you will 
have access to vast resources of materials, information, and the latest ideas for 
developing a comprehensive Acts 1:8 strategy. Additionally, many new resources 
and tools are being added periodically and are available for download at 
www.ActsOne8.com.  
 
There’s nothing quite like celebrating the work of God in your community, state, 
nation, and world through a missions event held in your church or association. 
This guide can help you to prepare and plan an Acts 1:8 Challenge event where 
you can lead people to respond to the call of God on their lives to be His 
witnesses “…in Jerusalem, Judea, Samaria, and the uttermost parts of the world” 
(Acts 1:8).                                                                                                                                                                                                              
 
An Acts 1:8 Challenge event is a 1, 2, or 3-day action-packed, missions-focused 
time of preaching, teaching, food, games, missions activities, exhibits, and 
missionary speakers. Activities that are a part of an event can help you create a 
missions environment designed to expose your members to new ideas and 
opportunities for missions involvement. These activities are designed to help you 
encourage and mobilize your congregation or association to catch a new vision 
of personally living out an Acts 1:8 paradigm of missions.  
 
Your church or association will meet experienced missionaries from the local 
area, state or region, North America and from the ends of the earth. An Acts 1:8 
Challenge event can be customized to create an experience where all age 
groups can personalize God’s call to take the gospel to the world. As 
opportunities are made available, individuals will be asked to personally commit 
to God’s call to impact every culture, language, and nation for Christ. 
 
Resources to assist you in planning and conducting a significant Acts 1:8 
Challenge missions event are listed throughout this guide simply as “Missions 
Resource.” 
 



Missions Resource: The Acts 1:8 Challenge: Empowering the Church to Be On 
Mission by Nate Adams 
  
This study provides a biblical view of the Acts 1:8 Challenge and will be an important resource to 
have on hand as you implement an Acts 1:8 Challenge vision in your church or association. You 
can purchase the study at any LifeWay Christian Store, order the study online at 
www.lifeway.com, or call the catalog store at 1.800.448.8032. 



Benefits to Conducting an Acts 1:8 Challenge Event 
 
An Acts 1:8 Challenge event can help move your church to become a more 
healthy and balanced missions center. If it is your goal to expand the mission-
mindedness of your church members regarding missions opportunities available 
through your Southern Baptist Acts 1:8 partners, an Acts 1:8 Challenge event is 
an excellent way to get started.  
 
Partnership opportunities designed to assist your church in fulfilling the mission 
of God are available through your local association, state convention, North 
American Mission Board (NAMB) and the International Mission Board (IMB). An 
Acts 1:8 Challenge event can help you identify these partnerships and how they 
can become a part of your church’s intentional and strategic plan to take gospel 
to Jerusalem, Judea, Samaria, and the ends of the earth! 
 
An Acts 1:8 Challenge event is an opportunity for your church or association to 
focus attention on the practical aspects of the Great Commission. If the church is 
to reach the world for Christ, it must be intentional in preparation and execution 
of this enormous task. Jesus left the church with the responsibility and privilege 
of taking the gospel to all peoples of the world, and He even provided the church 
with a topographical map of society and culture in the outline of Acts 1:8. An Acts 
1:8 Challenge event will help to re-focus and mobilize your church or association 
to carryout and fulfill the Great Commission.  
 
These events will help to lay the foundation for changing the culture or DNA of 
your church or association.  A successful event involves training and activating a 
large percentage of your people to action. It creates a team atmosphere, fosters 
unity, empowers leaders and builds enthusiasm for missions. An exciting Acts 
1:8 Challenge event is designed to bring mission awareness and opportunities 
for mobilization to all Southern Baptists. 
 
The Acts 1:8 Challenge event is designed to help cast a vision for the future. 
People easily migrate toward hope and optimism. A clearly defined direction will 
keep your people moving forward toward a common goal, dreaming a new dream 
together, and building momentum for greater missions involvement. If you 
already conduct a missions event in your church or association, this guide is 
provided to help you discover new ideas to enhance your existing event. 
 
Missions is the Mission of the church! 



 

Missions Resource: Empowering Kingdom Growth: The Heartbeat of God, by 
Ken Hemphill. 
  
Those who study this book will have a better understanding of the Old Testament history of God’s 
kingdom and will be encouraged to embrace missions as they learn of God’s plan through the 
teachings of Christ. This book will help lay the theological foundation for understanding and 
implementing the Acts 1:8 Challenge and can be purchased at any LifeWay Christian Store or 
ordered online at www.lifeway.com. 



Eight Commitments of the Acts 1:8 Challenge 
 
As a church that has embraced the Acts 1:8 Challenge, you are encouraged to 
engage in eight specific kingdom-growing responses/commitments. Under 
the guidance and power of the Holy Spirit, each church is challenged to respond 
in the following ways and to develop comprehensive strategies for mission 
involvement in their own Jerusalem, Judea, Samaria, and ends of the earth: 
 

• Prepare – empowering a designated leader of missions and developing 
mission teams, strategies, and plans to take the gospel to our community, 
state, continent, and world. 

 
• Learn – bringing mission awareness and interaction to the entire church 

body, training members for service, and connecting them to missionaries 
and mission needs. 

 
• Pray – asking God for kingdom perspective and worldwide vision, 

interceding for Christian workers and unevangelized peoples. 
 
• Give – increasing the financial support of the Cooperative Program and 

other Southern Baptist cooperative missions. 
 
• Go – enabling a growing number of members to directly participate in 

short-term, long-term, and marketplace opportunities to minister and 
spread the gospel beyond our church’s walls. 

 
• Tell – involving an increasing number of members in intentional, culturally 

relevant evangelism. 
 
• Send – providing members with opportunities to hear and respond to 

God’s call to vocational mission service. 
 
• Multiply – participating in church planting and facilitating church-planting 

movements. 
 
Rather than a “checklist” of criteria, these biblical responses should be seen as 
suggested opportunities for personalized and customized participation. How you 
and your church implement these responses to the Acts 1:8 Challenge will be as 
unique as your individual Kingdom context.  
 

How do I get started planning an Acts 1:8 Challenge Event? 
 
Sometimes the most difficult aspect to planning an event is just getting started. 
This guide provides you with a step-by-step process you will need to plan an 
effective and life-impacting Acts 1:8 event. Use this guide to help you with 



information and suggestions on every aspect of your event planning, promotion, 
and implementation. 
 
DonÕt skip any steps!  Carefully read through the information provided for each 
step, from enlisting your Acts 1:8 Challenge Event Leadership Team to the 
follow-up of life commitments, and to planning your next Acts 1:8 event. 
Throughout this guide, you will find resources available to you from web sites to 
discipleship materials to team job descriptions. Take advantage of the contact 
names provided to you from the North American Mission Board (NAMB) and the 
International Mission Board (IMB) and other important Southern Baptist mission 
entities. 
 
Effective planning is the key to practically everything worthwhile in life. Just as 
God made plans for his children, He expects us to be planners: “For I know the 
plans I have for you—plans for your welfare, not for disaster, to give you future 
and a hope” (Jeremiah 29:11 HCSB). 
 
Plans must include getting support of your church and association, selecting an 
event leadership team, deciding on the type of event to conduct, selecting a date 
and location, developing a budget, and enlisting and training volunteers to serve 
on the various event teams. By smart planning and choosing the right persons to 
serve on your leadership team, you can have a motivating and spiritually-uplifting 
event – and avoid disaster! 
 
Paying close attention to details through effective planning can ensure a 
successful Acts 1:8 Challenge event.  

 
Leadership is the key to success . The pastor (or associational director of 
missions) is the leader that must be personally involved in preparing and 
encouraging the church to embrace the Acts 1:8 Challenge. His leadership is 
vital in casting and communicating the vision to the people of how the Lord is 
leading each congregation or association to impact their world for Christ.  
 
The pastor should lead the church to be sensitive to the leading of the Holy Spirit 
through the preaching of the Word, through his written communication to the 
church, and through his visible support for the Acts 1:8 Challenge event and 
beyond. 
 

Missions Resource: Embracing the Acts 1:8 Challenge: A Leadership Guide 
  
This 52-page manual is included in the packet of material that you received when you registered 
your church for the Acts 1:8 Challenge. It provides an explanation of the eight responses of the 
Acts 1:8 Challenge of prepare, learn, pray, give, go, tell, send, and multiply. 

 
 
 



 

Missions Resource: 18 Days of Acts 1:8 Devotion Guide 
 
An 18-day Acts 1:8 Challenge devotion guide is available free on the Acts 1:8 website. "18 Days 
of Acts 1:8" is an excellent way to kick-off or prepare for your church's Acts 1:8 Challenge 
emphases. 

 
The responsibilities of the pastor or associational director of missions also 
include: 
 

• Selection of the Acts 1:8 Challenge Leadership Team 
 
As you plan to conduct an Acts 1:8 Challenge event in your church 
or association, you’ll need the support of key pastors and lay 
people.  Identify individuals who have a passion for the cause of 
Christ and who want to see more people catch that passion. If you 
are an associational director of missions, seek support from your 
associational leadership, as well as identify key pastors and 
missions leaders of churches in your association who share your 
passion. 

 
• Prior to the event, devote time to preaching and teaching on the 

Great Commission, Acts 1:8 missions strategy, and life 
commitment. 

 
• Provide input for event speaker selection. 
 
• Work with the Prayer Team to encourage focused prayer. 
 
• Prepare follow-up messages and sermons for on-going missions 

education and encouragement. 
 

Missions Resource: Sermon outline series at www.ActsOne8.com  
 
Missions Resource: The Journey: Discovering Your Place and Mission 
  
This four-week guide of self-discovery will lead you to explore how God can use your passion, 
personality, spiritual gifts, talents, and experiences for His global mission and ministry in your 
church. The workbook can be ordered through the International Mission Board at www.imb.org. 

 
Assess your current missions climate . It is difficult to take the next step if you 
don’t know where you are now. Making an assessment of your current missions 
climate will help you and your leadership make better decisions concerning your 
Acts 1:8 Challenge strategy. Compile a list of your current missions activities in 
each of the four mission fields. An excellent resource for this is the Acts 1:8 
Challenge Leadership (implementation) Guide that is provided to every church 



that registers. The guide is available as a free download under “Resources” at 
www.ActsOne8.com.  
 
It is not unusual to find that most of your financial resources and energy is 
invested in just one or two areas. This discovery will help you to begin to be 
intentional in reaching the neglected areas.  
 
NAMB's Center for Missional Research assists churches at no cost with original 
research, people group information, demographic reports, a missional network, 
church consultants and the latest news about North American culture, 
communities, churches and networks of churches. Check out the resources 
below or contact the Church Relations Team at 800.749.7479 or email 
ActsOne8@namb.net for more information. 
 
A new tool designed to assist pastors get a snapshot of where their church is 
missionally is now available at www.MAPchurch.com. It is called MissionsMAP 
and is free for use by every Southern Baptist church. Pastors and missions 
leaders are encouraged to use this assessment as they start to build a 
framework for missions in their church. Through MissionsMAP, church staff and 
members are surveyed regarding their thoughts on missions around the four 
fields of the Acts 1:8 challenge of Jesus and how the purpose of the church is 
being framed around the eight Kingdom-growing responses (or commitments) of 
the Acts 1:8 Challenge initiative. 
 

Missions Resource: www.MAPchurch.com  
 
Missions Resource: www.missionalresearch.info 
 
Missions Resource: www.peoplegroups.info 

 



A 10-Step Guide to Planning an Acts 1:8 Challenge Event 
 
Step 1 – Enlist Support of Your Church and/or Association 
 
The purpose of an Acts 1:8 Challenge event is to mobilize your church or 
association to become a world-wide missions center.  No one person can 
accomplish alone what many can do together through unity and joint effort. God’s 
plan to reach all people with the gospel includes the Holy Spirit and the church to 
partner together to be witnesses at home and around the world. It is clear that 
God never intended for anyone to work alone. Gathering support of your church 
and association can ensure that the needed resources are available to conduct 
an effective and successful Acts 1:8 Challenge event. 
 
For Pastors and Missions Leaders – Planning your Acts 1:8 Challenge event 
begins by securing the support of your key church leadership. Present the 
concept of an Acts 1:8 Challenge event to your church council or other 
leadership body using the PowerPoint and video provided in your Acts 1:8 
Challenge packet. Videos can also be downloaded from the actsone8.com 
website. Be sure to inform your associational director of missions and state 
convention staff of your plans to determine if there are any potential scheduling 
concerns. Setting the date is important because you will most likely want to ask 
your associational director of missions to represent Jerusalem (your community) 
and your state convention to provide a missionary or staff to represent Judea 
(your region and state). Make your Acts 1:8 Challenge event a matter of 
corporate prayer, asking God to move boldly in the hearts of Southern Baptists 
who will participate.  
 
Other church leaders whose support of the event is important are your church 
missions development council, Woman’s Missionary Union director, Women’s 
Ministries director, Men’s Ministries director, or similar ministry leaders. These 
individuals will be important helpers in planning and promoting the Acts 1:8 
Challenge event. It all begins by planting a seed and then leading others to join 
you in cultivating the idea to see it blossom into an enriching, creative, and 
exciting missions event. 
 
For Associational Directors of Missions – Planning for your event begins by 
securing the support of your associational board and key local pastors and 
missions leaders. Typically, associations that conduct an Acts 1:8 event choose 
to do a 2 to 3-day Acts 1:8 Challenge Celebration event that is open to all of its 
member churches. Conducting an Acts 1:8 Challenge Celebration in your 
association can be one of the most exciting events on your calendar. Perhaps 
never before have Southern Baptists had so many opportunities to get directly 
involved in the cause of Christ than today. Having local, state, North American 
Mission Board and International Mission Board missionaries share about their 
work adds to the strong dynamic of personalizing the mission cause. As with a 
local church event, use the PowerPoint and video promotion materials provided 



in your Acts 1:8 Challenge packet to present the concept to your key leadership. 
Downloadable promotional videos are also available at www.actsone8.com. 
Make your Acts 1:8 Challenge event a mate of corporate prayer, asking God to 
move boldly in the hearts of Southern Baptists who will participate. 
 
Step 2 – Choose the Type of Acts 1:8 Challenge Event 
 
You, as the pastor or leader, are the best person to determine the type and 
length of event that is best suited for your church or association. Decide what 
activities will fit your timeframe and purpose for conducting such an event. 
Choose speakers who will challenge your people to greater involvement and 
commitment to your Acts 1:8 Challenge strategy and plan. The North American 
Mission Board, International Mission Board, state convention office, and local 
association can provide you with a list of excellent preachers and speakers who 
can fill your requests.  
 
The best speakers are in high demand, so plan ahead as much as possible, and 
schedule your speakers well in advance of the event. Once guests speakers are 
confirmed, keep them informed as your planning progresses. As you make 
decisions on your Acts 1:8 Challenge event theme and schedule, pass this 
information along to your speakers to allow them time to prayerfully prepare for 
their part.  
 
Several types of Acts 1:8 Challenge events are available for your consideration. 
Your budget, volunteer force and available leadership, space, and Acts 1:8 
Challenge goals are all factors that will determine which type of event that you 
choose. The following is a list of event options and ideas that can help get you 
started in the planning process. Feel free to make changes and be creative!   
  

 
Option 1: Acts 1:8 Challenge Celebration (2 or 3 days) 
 
Examples and Id eas for an Acts 1:8 Chal lenge 2  or 3-Day Event:  
 

1) Begins Friday evening or Saturday through Sunday 
 
2) Proposed Schedule (Can be modified for a two day event). 

 
a. Friday afternoon 

i. Missionaries arrive and check in with host homes 
ii. Set up for missionary and Acts 1:8 partner exhibits 
iii. Missionary orientation 

 
b. Friday evening 

i. World missions banquet with international food and 
music 



ii. Children’s party 
iii. Youth pizza party with youth speaker 
iv. Missionary speakers  
v. Missionary exhibits open 

 
c. Saturday morning 

i. Men’s breakfast 
ii. Women’s brunch 
iii. Senior adult luncheon 

 
d. Saturday afternoon 

i. Missions Fair 
ii. Missionary exhibits open 
iii. Exhibits of other Acts 1:8 partners 
iv. Children’s imaginary mission trips games and activities 
v. Tents with food and refreshments 
vi. Family activities  
vii. Passport applications and pictures 

 
e. Saturday evening 

i. Sunday School or small groups meetings with 
missionaries 

 
f. Sunday morning 

i. Corporate Worship 
ii. Music and videos 
iii. Missionaries speak or interviewed 
iv. Drama and flags 
v. Special missions or project offering 
vi. Acts 1:8 Challenge sermon 
vii. Missionary exhibits open 

 
g. Sunday afternoon Breakout Sessions 

i. Jerusalem, Judea, Samaria, and Ends of the Earth 
missions opportunities 

ii. Fundamentals of prayerwalking 
iii. Family mission trip opportunities 
iv. Future mission trip opportunities 
v. How to become an Acts 1:8 Christian 
vi. How to lead a mission trip 
vii. How to raise funds for a mission trip or project 
viii. How to develop a long-term missions partnership 
ix. How to adopt a people group or missionary 
x. How to plant a church  
xi. How to become a short-term, long-term, or career 

missionary 



 
h. Sunday evening 

i. Acts 1:8 Challenge Leadership Team vision and strategy 
meeting 

ii. Evening worship with guest speaker 
iii. Missionary interviews 
iv. Life commitment invitation 
v. Missionary debrief 

 
3) Report results to your association, NAMB and IMB 

 
 
 

Option 2: Acts 1:8 Challenge Rally (1-day or partial day) 
  
Example s and Ideas for an Acts 1:8 Challenge One Day Event:  
 

1) Held on a Saturday or Sunday 
 
2) Challenge Meals with Speakers and Testimonies 

a. Men’s breakfast 
b. Women’s brunch 
c. Senior Adult lunch  
d. Children’s party 
e. Youth pizza party with youth speaker 
f. World missions banquet with international food and music 
 

3) Missions Fair 
a. Missionary exhibits 
b. Exhibits of other Acts 1:8 partners 
c. Children’s imaginary mission trips, games and activities 
d. Tents with food and refreshments 
e. Family activities  
f. Passport applications and pictures 

 
4) Breakout Sessions 

a. Jerusalem, Judea, Samaria, and Ends of the Earth missions 
opportunities 

b. Fundamentals of prayerwalking 
c. Family mission trip opportunities 
d. Future mission trip opportunities 
e. How to become an Acts 1:8 Christian 
f. How to lead a mission trip 
g. How to raise funds for a mission trip or project 
h. How to develop a long-term missions partnership 
i. How to adopt a people group or missionary 



j. How to plant a church  
k. How to become a short-term, long-term, or career missionary 

 
5) One Day Missions Project 

a. Community block party 
b. Crisis pregnancy center or women’s shelter project 
c. Public school clean up or repair 
d. Community playground clean up or repair 
e. Various individual acts of kindness 
f. Local medical or dental missions project 

 
6) Worship Celebration or Rally 

a. Corporate worship 
b. Music and videos 
c. Missionaries speak or interviewed 
d. Drama and flags 
e. Special missions or project offering 
f. Acts 1:8 Challenge sermon 
g. Life commitment invitation 
h. Missionary debrief 

 
7) Report results to your association, NAMB and IMB 

 
 

Option 3: Acts 1:8 Challenge Renewal Weekend 
 
Examples and Ideas for an Acts 1:8 Challenge Renewal Weekend : 
 
An Acts 1:8 Challenge Renewal Weekend is a weekend experience that allows 
the individual church member to learn about the challenge; to hear from people 
who are actively involved in each of the four mission areas; and to discuss, 
envision, and begin to formulate possibilities of an Acts 1:8 mission effort in his 
own life and in the life of the local church. A group of dedicated men and women 
– who are at various levels of Christian ministry – are led by an experienced 
person called a visiting coordinator. They come from other churches and 
communities to share with your church members what Christ means to them and 
how they are on mission with Him. These are laypersons and/or Mission Service 
Corps or full-time missionaries. Each of them has answered a call to serve, and 
each is willing to share that call with others. 
 
1) Begins Thursday evening through Sunday 

 
2) Proposed Schedule 

 a. Thursday  5:00 pm 24-Hour PRAYER VIGIL begins at church 
 b. Friday  5:00 pm Visiting Team Prayer & Preparation Meeting 

 (with pastor & the church’s general chairperson) 



  6:00 pm Nursery opens 
 6:30 pm Fellowship Meal for entire church 
 7:15 pm General Session: Children, youth, and adults meet  

  7:45 pm Children dismissed with Children Coordinator; 
 Teaching session 1 for adults and youth 

  8:30 pm Adult and youth small group discussion 
  9:00 pm Closing  

 
c. Saturday 

  7:15 am Host/Guests breakfast in home of host family 
  8:00 am Visiting Team Prayer & Preparation Meeting 

 (with pastor & the church’s general chairperson) 
  9:00 am Nursery opens, children & youth activities begin; 

 General Session and second teaching session 
  10:15 am Travel to coffees 
  10:30 am Coffees in church member’s homes for adults 

 12 noon Churchwide lunch followed by separate men’s and  
 women’s meeting. (Youth may have a cookout or lunch away 

from church). 
  2:00-5:00 pm Free time 
  5:00 pm Visiting Team Prayer & Preparation Meeting 

 (with pastor & the church’s general chairperson) 
  6:00 pm Nursery opens 
  6:30 pm Fellowship meal for entire church family 

 7:15 pm General Session: Children, youth, and adults meet  
 7:45 pm Planned activities for children & youth; Third adults  
 teaching session 

  8:15 pm Adult discussion groups 
 9:00 pm Closing Prayer Time: Everyone meets together  
  

  d. Sunday 
  8:30 am Visiting Team Prayer & Prep Meeting 

 (with pastor & the church’s general chairperson) 
 9:45 am Sunday School adults for fourth teaching session 

  11:00 am Morning Worship 
 12:30 pm Lunch for Visiting Team members/host families 
 Visiting Team leaves for home after lunch 

  6:00 pm Churchwide Evaluation Service 
 
 

Missions Resource: A Pastor’s Guide for the Acts 1:8 Renewal Weekend 
  
The Pastor’s Guide for the Acts 1:8 Renewal Weekend is available to download in pdf format at 
www.churchrenewaljourney.net. This material provides you with a detailed explanation of the 
preparation and implementation required to successfully conduct your Renewal Weekend. 



Option 4: Acts 1:8 Challenge Student Weekend 
 
The Acts 1:8 Challenge Student Weekend is modeled after a Disciple Now 
Weekend, a retreat-like event that takes place in the homes of church members. 
Guest leaders are recruited to lead small groups of students (6 to 12 per group) 
in a weekend of Bible study, fun, and in the case of Acts 1:8 Challenge Student 
Weekend, direct mission action. 
 
By conducting an Acts 1:8 Challenge Student Weekend, your church will begin a 
process of cultivating a love for missions and ministry in the lives of students 
resulting in students engaging in intentional mission and ministry actions in 
“Jerusalem, Judea, Samaria, and the ends of the earth.” You can download the 
teaching and planning materials you need to successfully conduct an Acts 1:8 
Challenge Student Weekend from the following resource. 
  

Missions Resource: www.ActsOne8.com, then click on “Resources” in the tool 
bar and select “A18C Student Weekend” to download the materials. 

 
Missions Resource: Log on to www.world-changers.net for student missions 
opportunities. 

 
 
Step 3 – Select Acts 1:8 Challenge Leadership Team Members 
 
The Acts 1:8 Challenge Leadership Team is the engine that gives energy to the 
planning and implementation process. This team has the responsibility of 
carrying out the vision, setting goals, training the leadership, and providing 
encouragement to all who are involved in the Acts 1:8 Challenge event. That is 
why the person at the helm of this team needs to have a compassionate heart for 
the world and a deep passion for mobilizing the church to action. The pastor, 
missions pastor, associational director of missions, or some other designated 
individual should be chosen as the point person. The team leader should lead in 
a Christ-like manner at all times, providing assistance and encouragement to 
team members throughout the planning process. 
 
In selecting the members of the leadership team, it is important to choose people 
who have leadership skills and also have the ability to recruit others. Each 
member of the leadership team will have the responsibility of heading up one of 
the various task teams (Registration, Hospitality, Transportation, etc.) needed to 
make your Acts 1:8 Challenge event a great success. The number of members of 
any task team will be determined by the size of your church or association and 
the budget of your Acts 1:8 Challenge event. Smaller churches may decide to 
join two teams into one to make better use of the available leadership.  Refer to 
the addendum for a sample of team job descriptions and tasks. 
 



You may choose to add teams or positions as the need arises. However, it is 
highly recommended that you appoint someone as a recording secretary to take 
minutes of the Leadership Team meetings and communicate updates to each 
Leadership Team member. Designating someone as a treasurer or budget 
coordinator may also help to streamline the process and avoid financial issues 
later on.   
 
Step 4 – Choose a Theme and Secure a Date for Your Event 
 
Be creative when choosing a theme for your Acts 1:8 Challenge event. Your 
theme should be short, visionary, and memorable. Since the Scriptures are the 
best resource for discovering theme ideas, involving your church in naming your 
event can be a fun way to create interest and anticipation. See the addendum for 
possible theme ideas and suggestions.  
 
Use your theme to brand your event as your response to God’s unique call on 
your church or association to become a worldwide missions center. Make it your 
battle cry to rally your people to reach the unreached peoples around the world.  
Promote your Acts 1:8 Challenge event by publishing your theme in bulletins, 
newsletters, flyers, and on banners. Speak of it often from the pulpit and in 
conversations. A well chosen, creative theme can help to unify your people 
around a common cause for Christ.  
 
It is important that the date of your event be set early in your planning stage as 
not to conflict with other major events within your church or association. Check 
with your local school calendar to plan around school activities that may take 
away a large number of your people. Because of the amount of leadership and 
volunteers needed to conduct a successful Acts 1:8 Challenge event, do not 
schedule other major events four to six weeks before your event. Allowing your 
leaders and workers time to focus on planning for this event without major 
distractions will add significance to your Acts 1:8 Challenge event. 
 
Once your date has been established on your calendar, contact your association, 
state convention office (see addendum), the North American Mission Board, the 
International Mission Board, and any other Acts 1:8 partners. Early 
communication will assist with better planning for scheduling and sending 
representatives to your event.  
 
Step 5 – Enlist Volunteers to Assist the Leadership Team 
 
The Acts 1:8 Leadership Team provides guidance and gives organization to the 
Acts 1:8 event, but they can not do it alone. Involving people throughout your 
church or association spreads the responsibility and creates a team approach to 
the workload. The more people involved in the planning and implementation 
process, the more interest and anticipation is created. Allowing people to have 



ownership in the process helps them to buy into the concept of the Acts 1:8 
strategy, and some people are just waiting to be asked to help! 
 
As the Acts 1:8 Leadership Team selects task team members, keep in mind 
those who are already serving on a missions committee, the WMU, and those 
who have shown a personal interest in missions. Scan the church directory and 
membership and Sunday School rolls for prospective team members. Many 
senior adults are available and willing to give their time and energy to such a 
project. Also, include various youth as an opportunity to teach and mentor future 
leadership. 
 
Schedule training sessions for each team using the job and task team 
descriptions provided in the back of this guide. 
 
Step 6 – Develop a Detailed Budget for the Event 
 
Set a budget that is within the scope of your particular Acts 1:8 Challenge event. 
Each church or association will be unique when it comes to setting the 
parameters for spending. You may choose to cover the cost of your event 
through a pre-determined line item in your general budget, use designated 
missions funds, take a missions offering during the event, or possibly charge a 
fee for banquet tickets to cover meal costs. The important thing is to have a well 
planned and workable budget set well in advance of your Acts 1:8 Challenge 
event. 
 
Refer to the addendum for examples of event budgets. 
 
Step 7 – Establish an Event Planning Timeline 
 
Not enough can be said about planning and preparation for an effective Acts 1:8 
Challenge event. Setting the course well in advance of your event will insure that 
you have adequate time to promote, communicate, recruit, and implement your 
plans. Consider the following timeline as a guide for success. 
 
 One Year in Advance: 

• Pray and ask God for guidance and direction. 
• Decide what type of Acts 1:8 Challenge event best suits your 

church or association. 
• Recruit the Leadership Team. Consider who would make the 

best leaders for each of the needed task teams and include 
them on your Leadership Team.  

• Reserve the date far enough in advance in order to avoid 
conflict with any other major event. 

• Set the budget according to the type of event you choose 
and the expected expenses of your invited missionaries and 
speakers. 



• Invite your speakers and missionaries. Consider inviting IMB 
missionaries who are scheduled for stateside assignment 
during your event. 

 
Six Months in Advance: 

• Meet with Leadership Team for prayer and strategic 
planning. 

• Choose a theme for your event that captures attention and 
expresses vision.  

• Secure a location and reserve the space. 
• Recruit members to fill the various task teams. 
• Set the event schedule according to the type of Acts 1:8 

event you choose. 
• Promote and publicize through newsletters, mailings, email, 

signage, and preaching. 
• Train each team using the job descriptions in the addendum 

as guidelines. 
• Follow-up on missionary and speaker invitations and confirm 

their attendance.  
• Plan for ongoing education and missions strategy beyond 

your scheduled Acts 1:8 Challenge event. 
 

Three months in Advance: 
• Meet with Leadership Team for communication and 

coordination.  
• Continue to promote and publicize your event. 
• Order supplies, decorations, and materials that you need.  
• Secure travel plans for missionaries and speakers. 
• Communicate with each team concerning updates on their 

development. 
• Follow-up with missionaries and speakers through personal 

contacts, mail, and email for their encouragement and for 
prayer. 

• Make adjustments to the event schedule as needed. 
 

One month in Advance: 
• Begin a church wide prayer emphasis for your Acts 1:8 

Challenge event, missionaries, speakers, and leaders. 
• Meet with Leadership Team for updates on each task team’s 

progress and for prayer. 
• Review budget expenditures and make adjustments as 

needed.  
• Prepare menus and order food for each banquet or 

luncheon. 
• Finalize housing for missionaries and speakers. 

 



One week in Advance: 
• Panic! (It’s always a good idea to expect the unexpected). 
• Meet with Leadership Team to complete the planning phase. 
• Finalize any changes and communicate those changes to 

the appropriate people or teams. 
• Promote! Promote! Promote! 
• Pray 
 

Step 8 – Conduct the Acts 1:8 Challenge Event 
 
This step could be one of the easiest to take if all preparations, recruitment, 
training, and much prayer has already taken place. These mission-focus days 
give you an opportunity to highlight the partnerships you want to develop within 
your association, state convention, NAMB, and IMB. Perhaps the best thing you 
could do at this time is to relax and enjoy what God is about to do in and through 
the missionaries and speakers as your people catch the vision of reaching their 
Jerusalem, Judea, Samaria, and the ends of the earth.  
 
Step 9 – Evaluation and Follow-up 
 
One of the most important aspects of an Acts 1:8 Challenge event is that it does 
not end here. Often it is easy to rest and take a break after so much effort and 
energy has been given to organizing and planning an event like this. Your Acts 
1:8 Challenge event should be the launching point for greater commitment and 
involvement of your church or association. Now is the time to make decisions 
about moving forward to becoming a world-wide missions center.  
 
Make every effort to take advantage of the peak missions interest of your church 
or association by meeting soon after the event with your Acts 1:8 Challenge 
Leadership Team. Evaluate the event while the experience is still fresh in 
everyone’s mind. Ask questions that will reveal the effectiveness of your event 
and gather ideas from the team about how to make the vision a reality.  
 
Consider the following questions as a tool for evaluation and follow-up. 

 
• What did we do well? 
• What could we have done better? 
• What did we learn?  
• What did God do or say? 
• What relationships were made or strengthened? 
• What mission projects do we want to continue or create? 
• How did the people respond? 
• How do we develop or strengthen our relationships with our Acts 1:8 

partners? 
• Who did God raise up to lead future projects? 



• How do we disciple or assist those who made a short-term, long-term, or 
career decisions for missions?** 

• Where do we go from here? 
 
**The relationships you have with your association, state convention, NAMB, and IMB are a 
continued resource for follow-up, training, and sending missionaries throughout the world. The 
contacts that you have made through your Acts 1:8 Challenge event should give you an on-going 
connection with each of these entities. Continue to use each of these resources for your benefit. 

 
Step 10 – Plan Your Next Acts 1:8 Challenge Event 
 
Conducting an annual Acts 1:8 Challenge event can help your church or 
association to maintain its focus of becoming a worldwide mission center. 
Immediately after you have completed the evaluation and follow-up process, 
begin to plan for your next Acts 1:8 Challenge event. Now that you have a better 
understanding of what works best for your church or association, start the 
process toward a more effective event next year.  
 
Reserve the dates for your next event and begin to contact and invite speakers 
and missionaries. Refer to the timeline in Step 7 and make appropriate changes 
and adjustments as needed. 
 
The anticipation for your next Acts 1:8 Challenge event can be best supported 
throughout the year by on-going education and promotion of your Acts 1:8 
strategy. Consider incorporating these ideas into your corporate worship, Sunday 
School classes, deacon/leadership meetings, or anytime people are gathered. 
 

• Establish a missions area, wall, or room to highlight current missionaries, 
mission trips, partnerships, and future missions opportunities. 

• Publicly commission local, short and long-term mission teams, and 
individuals making a significant missions commitment. 

• Provide short-term mission volunteer reports through video or interviews. 
• Highlight your Acts 1:8 partners through video, phone interviews, or 

occasional guest speaker. 
• Conduct live on the field missionary interviews via telephone or internet 

hookup. Include live video if possible. 
• Use “Missionary Moments” as a helpful missions awareness resource that 

highlights how Cooperative Program funds are utilized in global missions. 
Contact your state convention Cooperative Program office or log on to 
www.cpmissions.com and click on “resources.” 

• Incorporate drama or dramatic readings into worship to tell the story of the 
mission of the church. 

• Lead groups to prayerwalk at strategic locations. 
• Encourage families to be involved in going on mission and giving to 

missions. 



• Lead your people to earnestly pray for missionaries, teams, projects, 
unreached people groups, and for God to prepare and send harvesters 
into the field. 

 

Missions Resource: www.sbcmissionedcation.com 

 



My Acts 1:8 Commitment 
Becoming an Acts 1:8-focused Christian (with resources) 
 
It is important for each of your members to see their role in becoming witnesses 
in their community, region, nation and world. One way to accomplish this is to 
personalize the responses/commitments of the Acts 1:8 Challenge. Individuals 
can then internalize and respond to the call of Jesus Christ to be His hands and 
feet to the world. 
 
Each of the eight commitments that a church collectively agrees to are listed 
below, but have been personalized for the individual. Use these as you message 
the Acts 1:8 challenge of Jesus to your church members. Missions Resources 
are listed as well. A downloadable version is available at www.ActsOne8.com.  
 

Prepare: Embrace a solid foundation for living through an Acts 1:8 – focused life. 
Make God’s passion for reconciling the world to Him my passion. Create a 
personal mission statement for my life’s journey and unveil existing spiritual and 
physical needs of people who have not accepted Jesus Christ, living within my 
Jerusalem, Judea, Samaria and the uttermost parts of the world. 
 

Prepare 
Missions Resource: The Bible www.BibleGateway.org  

 

Learn: Personalize God’s mission for His church by raising my level of 
awareness of and commitment to His Great Commission. Develop a Kingdom-
focus that includes a greater understanding of Southern Baptist Cooperative 
Missions. Participate in training for effective volunteer missions service and 
connect with Southern Baptist missionaries and volunteers. 
 

Learn 
Missions Resource: www.wmu.com 
Missions Resource: www.World-Changers.net 

 

Pray: Develop and maintain a regular quiet time, asking God for Kingdom 
perspective and global vision. Pray strategically for those lost without Christ so 
they might experience God’s salvation through His Son Jesus. Intercede for 
Christian workers. 
 

Pray 
Missions Resource: www.namb.net/prayer 
Missions Resource: www.imb.org 

 

Give: Live and practice good stewardship regarding my time, talents and 
finances. Be available for God to work His plan through me. Discover and utilize 



talents and gifts God has given me for His service. Live responsibly regarding my 
personal financial practices, and give generously in supporting my church, the 
SBC Cooperative Program, and other SBC cooperative missions offerings. 
 

Give 
Missions Resource: www.cpmissions.net 
Missions Resource: www.namb.net/dr 

 

Go: Participate in short-term, long-term, and marketplace opportunities to 
minister and spread the gospel beyond my church walls. 
 

Go 
Missions Resource: www.peoplegroups.info 
Missions Resource: www.EmbraceBaltimore.org 
Missions Resource: www.OperationNoah.net 
Missions Resource: www.namb.net/fom 
Missions Resource: www.namb.net/thegrove 
Missions Resource: http://TheBridge.namb.net 
Missions Resource: www.StudentMissionTrips.net 

Missions Resource: www.visionsandiego.com 

 
Tell: Participate in intentional, culturally-relevant evangelism by completing 
personal witnessing training. Learn and utilize relational evangelism strategies. 
Support my church’s outreach strategies and engage and share the Good News 
with lost persons I encounter. 
 

Tell 
Missions Resource: www.namb.net/evangelism 
Missions Resource: www.sharejesuswithoutfear.com 

 
Send: Cultivate and mentor other believers in missions to participate in local 
ministry opportunities, in short-term missions experience, and forming strategic 
ministry teams to meet local or other needs. Pray for the calling out of believers 
to respond to vocational ministry. 
 

Send 
Missions Resource: The Journey: Discovering Your Place and Mission 
 Materials may be ordered through the International Mission Board at www.imb.org. 

Missions Resource: www.AnswerTheCall.net 
Missions Resource: www.MissionsPrepNetwork.net 
Missions Resource: www.lifeway.com/impactyourworld 

 



Multiply: Raise my level of awareness and participation in various levels of 
church planting by praying for, supporting financially, and giving my time to 
support multiplication efforts at home and abroad. 
 

Multiply 
Missions Resource: www.namb.net/bbuilders 
Missions Resource: www.PowerPlant.net 
Missions Resource: www.ChurchPlantingVillage.net/Nehemiah 
Missions Resource: www.missionalnetworkweb.com 

 



 
 
 
 

ADDENDUM 



 
Acts 1:8 Challenge Event Planning Teams 

Job Descriptions and Tasks 
 
The number of task teams needed will be determined by how many meals, 
activities, or sessions you have during your Acts 1:8 Challenge event weekend. 
This general job description can be used to help you establish various teams to 
work with children, youth, senior adults, men’s or women’s events, etc. 
 

• Enlist members to serve on the team. 
 

• Assign responsibilities and specific tasks to team members. 
 

• Communicate and coordinate with the Acts 1:8 Challenge Leadership 
Team for planning, scheduling, and budgeting for your specific area of 
responsibility. 

 
• Reserve rooms and other space according to the size of your event. 

 
• Promote and communicate the event program to the church or appropriate 

group. 
 

• Decorate for your event according to the Acts 1:8 Challenge theme. 
 

• Arrange for a music or worship leader if needed. 
 

• Work with the appropriate people to insure that the necessary audio/ 
visual requirements are set up for your event. 

 
• Plan for preparing and serving food at any banquet or meal. 

 
• Provide for ushers and greeters as needed. 

 
• Schedule speakers, drama team, singers, or entertainment according to 

the theme and purpose of your event. 
 

•  Assign clean up responsibilities. 
 
The following pages describe in detail the role and responsibilities of each team. 
Remember, if you don’t have enough people to staff every team, still make 
certain the responsibilities of each team are covered within the function of your 
existing teams. The pages have been formatted to make it easy for you to copy 
to distribute to team members. 
 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
 

Leadership Team 
 
The Leadership Team is chosen by the pastor or associational director of 
missions and has decision-making responsibilities for the Acts 1:8 Challenge 
event. Its members are made up of the leaders of each of the task teams that 
organize and carry out the specific team responsibilities. This team can be 
chaired by the pastor or associational director of missions or by a designated lay 
person. 
 

• Work with the pastor or associational director of missions to determine the 
type of Acts 1:8 Challenge event desired (1-day, 2-day, or 3-day event). 

 
• Work with the pastor or associational director of missions to determine 

which Acts 1:8 Challenge teams are necessary to produce a successful 
Acts 1:8 Challenge event. 

 
• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 
 
• Coordinate the task teams and set timelines.  

 
• Schedule dates according to the church and associational calendar. 
 
• Establish and oversee the Acts 1:8 Challenge event budget. 
 
• Provide training for the Acts 1:8 Challenge teams. 
 
• Secure the location. 
 
• Set goals and parameters. 
 
• Determine follow-up and evaluation procedures. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
 

Hospitality Team 
 
The main responsibility of the Hospitality Team would be to welcome the 
missionaries and to provide refreshments to those attending the Acts 1:8 
Challenge event. Areas to be covered would include the registration and 
welcome center, missionary display areas, guest speaker waiting rooms, church 
staff reception areas, and other areas as needed. 
 
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 
 
• Select the best snacks and beverages to serve during each session of the 

event. 
 
• Decorate the registration area, welcome center, and reception rooms, 

keeping in mind the theme selected for the event.  
 
• Designate rest and relaxation areas for the missionaries and guest 

speakers and stock these areas with refreshments and snacks. 
 
• Provide greeters with name badges and assign stations at each entrance 

and throughout the building to welcome each participant, answer 
questions, and give direction. 

 
• Coordinate hospitality gifts for guest speakers and missionaries keeping in 

mind items and crafts unique to your area.  
 
• Keep the hospitality areas clean during and after the event. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
 
Promotion Team 
 
This team is responsible for the writing, editing, publishing, printing, and filming of 
all promotional materials for the Acts 1:8 Challenge event.  
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Publish promotional materials in coordination with the various Acts 1:8 

Teams. 
 

o Event calendars 
o Prayer guides and cards 
o Commitment and decision cards 
o Name badges for missionaries, staff, and Acts 1:8 team 

leaders/members 
o Promotion and theme banners 
o Newsletter advertising 
o Directional signage 
o Registration and missionary display signage 
o PowerPoint presentations 
o Videos  

 
• Collect and discard materials after the Acts 1:8 Challenge event. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Registration Team 
 
The Registration Team is usually the first contact for visiting missionaries and 
event participants, assisting each one with specific event information. 
 
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Assemble and distribute information packets that include: 

 
o Event schedule 
o Facilities map 
o City and area map 
o Name badges 
o Greeting letter from pastor 
o Housing location and contact numbers 
o Sunday School or small group meeting information 
o Meal and banquet schedule 
o Missionary and speaker bios and contact information 
o Church staff bios and contact information 
o Leisure and recreation information 
o Shopping information 
o Event evaluation forms 
o Expense report 
o Expense reimbursement forms 

 
• Inform host families and staff when missionaries and speakers arrive 
 
• Clean the registration area when registration is complete 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Display Team 
 
Missionary displays can attract great interest if your participants have an 
opportunity to browse and ask questions of the missionaries. Prepare a visible 
and easily assessable area for missionary displays and have the display area 
open before and after each worship time, meal, or meeting.  
 

•  Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Contact missionaries and speakers at least two weeks in advance to 

gather information on needed items. 
 

• Schedule or obtain items needed for the display area. 
 

o TVs 
o Video or DVD players 
o Extension cords 
o Tables with covers and skirts 
o Special lighting 
o Computers and monitors 

 
• Recruit security volunteers and become familiar with security concerns of 

missionary-owned or borrowed equipment. 
 

• Determine the best location for the display area. 
 

• Assign tables to each missionary. 
 

• Assist missionaries with equipment setup and takedown. 
 

• Keep the display area clean during the Acts 1:8 event and clean the area 
after the conclusion. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Sunday School/Small Group Coordination Team 
 
The connection between the missionary and a Sunday School class or group of 
classes can lead to possible long-term partnerships for effective missions 
development. The missionaries should be given opportunities to share with the 
group about their ministry, family life, struggles, and blessing on the mission field. 
Each Sunday School unit can serve as hosts to the missionaries during the Acts 
1:8 Challenge event and share the responsibilities among several class 
members.  
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Coordinate with the Acts 1:8 Challenge Leadership Team for the 

assignment of the missionary to the appropriate Sunday School group. 
 

• Provide the following to each Sunday School class or group: 
 

o Acts 1:8 Challenge event schedule 
o Missionary biographical information 
o Event meal schedule and class or group responsibilities 
o Class or group meeting dates and locations 
o Suggested class or group meeting agenda and format 
o Missionary transportation needs during the event 
o Known missionary prayer needs 
o Missionary contact information 

 
• Ask each Sunday School class or group to enlist one person as the liaison 

between the Sunday School Coordination team and the class or group. 
 

• Ask each Sunday School class or group to enlist one or more families to 
provide housing for the missionary during the Acts 1:8 event. Other 
housing options may include providing a motel room or finding appropriate 
lodging at an associational campground.  

 
• Follow up after the event with a letter of appreciation to each host family. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Prayer Team 
 
The objective of the Prayer Team is to coordinate a comprehensive prayer effort 
on behalf of the Acts 1:8 Challenge event, the visiting missionaries, each Acts 
1:8 Challenge team, the church or associational leadership and staff. Their 
purpose is to lead the entire church or association to pray individually and 
corporately for God’s direction and blessing on the Acts 1:8 Challenge event. 
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Contact the missionaries and guest speakers at least two months in 

advance of the event and request specific prayer requests and needs. 
 

• Promote prayer to the church or association through effective 
communication of the specific prayer needs. 

 
• Be creative in discovering ideas of how to lead your church or association 

to pray for the Acts 1:8 Challenge event.  
 

o Hold a church-wide or associational prayer seminar six weeks 
before the event. 

o Establish prayer groups and have home prayer meetings. 
o Keep updated missionary and event prayer lists. 
o Plan a 24-hour prayer vigil before the Acts 1:8 Challenge event. 
o Pass out prayer bracelets to church members 30 days in advance 

or put missionary information on hospital bands for members to 
wear as a reminder to pray.   

 
• Set up prayer reminder emails and newsletters. 

 
• Coordinate with the Promotion Team to prepare a 30-day or 7-day prayer 

guide that includes the missionary’s biographical sketch, area of ministry, 
people group, family members, and requested prayer requests. Always be 
mindful of disclosing information of missionaries who serve in restricted 
areas or closed countries.  

 
• Coordinate with the Promotion Team to design prayer commitment cards. 

 
• Follow up on the prayer commitments made during the Acts 1:8 Challenge 

event.  
 

• Promote prayer for the Acts1:8 Challenge throughout the year. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Transportation Team 
 
The Transportation Team is responsible for organizing, scheduling, and providing 
transportation for all missionaries and speakers for the Acts 1:8 Challenge event. 
Often missionaries and speakers will arrive in their own cars, but for those who 
travel by plane or bus, this team is responsible for providing the necessary 
transportation. Special attention should be given to greeting the missionary with a 
warm smile and making them feel at home. 
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Communicate with the Missionary Support Team to determine airport 

shuttle and local transportation needs of the missionaries and speakers. 
 

• Reserve vans, cars, minibuses, golf cars, or other appropriate vehicles on 
the church calendar or with a local auto rental dealer. 

 
• Inspect vehicles for maintenance and safety and provide adequate fuel. 

 
• Schedule drivers for airport shuttles, group activities, etc. 

 
• Enlist church members to provide loaner cars to missionaries when 

needed. 
 

• Make sure that your insurance plan provides adequate auto insurance 
coverage for loaner cars. 

 
• Wash and clean vehicles for best appearance. 

 
• Provide missionaries who use loaner cars with contact numbers for 

emergencies.  
 

• Clean and inspect vehicles after the Acts 1:8 event and return to owner or 
dealer. 

 
• Send a thank you note or letter of appreciation to church members who 

provided a loaner car during the Acts 1:8 event. 



 
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Orientation/Missionary Support Team 
 
This team has some of the most important and challenging responsibilities 
because they are the first contact between your church or association and the 
missionary. Clarity of communication and accuracy of information keeps this 
team on task without many disruptions.  
 

• Enlist members to serve on the team. 
 
• Assign responsibilities and specific tasks to team members. 

 
• Communicate with the Acts 1:8 Leadership Team to determine the 

number of missionaries required for your event. 
 

• Contact, invite, and confirm prospective missionaries at least 9 to 12 
months in advance of your event date. Include a representative of each of 
the four harvest fields of Jerusalem, Judea, Samaria, and the ends of the 
earth. 

 
o For Jerusalem, contact your local association. 
o For Judea, contact your state Baptist convention (See addendum). 
o For Samaria, contact the Church Relations Team of the North 

American Mission Board at 1.800.749.7479. 
o For the Ends of the Earth, contact the Church Services Team at the 

International Mission Board at 1.800.999.3113. 
 

• Keep accurate records of phone conversations, emails, and letters of 
correspondence with each missionary to insure clear communication. 

 
• Work within the budget set by the Acts 1:8 Leadership Team when 

covering transportation and other travel expenses for the missionaries. 
 

• Prepare and send a letter of invitation to each missionary (See 
addendum).  

 
• Assign team members to be a personal resource contact for each 

missionary during the event. 
 

• Reserve meeting space for missionary orientation and debrief. 
 

• Coordinate with the Acts 1:8 Leadership Team, Sunday School/Small 
Groups Team, Transportation Team, Display Team, Prayer Team and 
Hospitality Team for relative information to provide the missionaries at the 
orientation. 

 
 
 



 
 

• Invite host families to attend orientation. 
 

• Prepare to give a gift of appreciation to each missionary during the event. 
This gift can be purchased or something of significant value made or 
produced in your local area. 

 
• Prepare for the missionaries to receive an honorarium according to your 

budget. 
 

• Follow up with a thank you card or letter of appreciation to each 
missionary. 



  
Acts 1:8 Challenge 

Team Job Descriptions and Tasks 
 
Banquet Team 
 
If you choose to include a missions banquet at your Acts 1:8 Challenge event, 
the evening can be planned as a special time of dining, fellowship, music, drama, 
encouragement, and challenge. Serving foods from each of the mission fields is 
a great way to educate and encourage discussion. Scheduling children’s and 
youth events at the same time is recommended.  
 

• Enlist members to serve on the team. 
 

• Assign responsibilities and specific tasks to team members. 
 

• Reserve the banquet room, tables, table cloths, and chairs. 
 

• Plan the menu and recruit people to prepare and serve the meal. 
 

o Enlist your youth department or short-term missions team to serve 
the meal or to clean up afterwards as a fund-raising opportunity. 

 
o Contact visiting missionaries at least six weeks in advance and 

request their favorite recipe of foods common to their service area. 
 

• Decorate the banquet area keeping in mind the Acts 1:8 Challenge theme. 
 

• Work with the pastor or associational missions director to discover and 
meet the needs of speakers, musicians, etc. 

 
• Have greeters stationed at each entrance. 

 
• Reserve audio/visual equipment as needed. 

 
• Designate seating for the missionaries for maximum exposure. 

 
• Enlist a separate clean-up crew to clean at the end of the banquet. 

 
 



 
Acts 1:8 Challenge  

Missionary Invitation Letter 
 
 
 
Dear _ (Missionary) _, 
  

The __(NAMB or IMB)__ has given your name to us as a possible  
 
participant in our Acts 1:8 Challenge weekend event at __(church name)__ in  
 
__(city, state)__. The dates for this event are __(month, day, year)__ through  
 
__(month, day, year)__. 
 

We would like to extend this invitation to you and your spouse to be  
 

our guests representing the work in one of our Acts 1:8 harvest fields. During  
 
your time with us, we will cover your travel and housing expenses. You will be  
 
given ample opportunities to speak to small groups and to set up a display to  
 
share highlights of your ministry. The purpose of this event is to expose our   
 
people to short and long-term missions opportunities, career options, and to  
 
potential missions partnerships. 
 

Please respond to this invitation by returning the enclosed questionnaire  
 
as soon as possible. You may contact us at myemailaddress@server.com or by  
 
phone at __(contact number)__. 
 
 
Until all hear, 
 
 
 
 
Acts 1:8 Challenge Missionary Support Team 



 
Acts 1:8 Challenge 

Missionary Questionnaire 
 
Name: ________________________  Spouse’s Name: ____________________ 
 
Child’s Name: ________________________ DOB: ____________ 
 
Child’s Name: ________________________ DOB: ____________ 
 
Current Address: __________________________________________________ 
 
Stateside or Alternate Address: _______________________________________ 
 
Phone: ______________ Fax: ______________ Email: ________________ 
 
Name of Missions Organization: ____________    Title/Position: _____________ 
 
Country or region of service: _____________ People Group: ______________ 
 
Biographical Information: (Use the back if more space is needed). 
 
Describe your current assignment: ____________________________________ 
 
Missions History: __________________________________________________ 
 
Acts 1:8 Challenge Weekend: 
 
Transportation needs: ______________________________________________ 
 
Special medical or dietary needs: _____________________________________ 
 
Please indicate which group(s) you prefer to speak to: 
 
__Senior Adults   __Median Adults   __Young Adults   __Youth   __Children 
 
Audio/visual needs: ________________________________________________ 
 
Ministry and Personal: (Use the back if more space is needed). 
 
Prayer requests: ___________________________________________________  
 
Obstacles you face on the mission field: ________________________________ 
 
Victories you enjoy on the mission field: ________________________________ 
 
Please attach a family photo if possible.  



 
Acts 1:8 Challenge Event 

Budget Examples 
 

Basic Partnerships   
Item     Funding Source   Amount 
Jerusalem Representative Local Association    -0-  
Judea Representative State Convention    -0-   
Samaria Representative NAMB    -0- 
Ends of Earth Representative IMB    -0- 
Banquet Ticket Sales    -0- 
Speaker A18 Partner Representative      -0- 
Promotion Budget $   300 
Honorarium  Budget $   400 

(Provided for local partners, MSC, or IMB stateside missionaries). 

Decorations Budget $   250 
Publications Budget $   500 
 Total $1,450 
 

Developing Partnerships 
Item Funding Source Amount 
Jerusalem Representative Local Association     -0-  
Judea Representative State Convention     -0-   
Samaria Representative NAMB     -0- 
Ends of Earth Representative IMB     -0- 
Banquet Ticket Sales     -0- 
Speaker Budget   $1,000  
Children’s event Budget $   300 
Youth event Budget $   300 
Promotion Budget $   600 
Honorarium  Budget $   800 

(Provided for local partners, MSC, or IMB stateside missionaries). 

Missionary/Speaker Travel Budget $   800 
Lodging Budget $   200 
Decorations Budget $   500 
Publications Budget   $1,000      
  Total   $5,500 
 

Expanding Partnerships 
Item Funding Source  Amount  
Jerusalem Representative Local Association     -0-  
Judea Representative State Convention     -0-   
Samaria Representative NAMB     -0- 
Ends of Earth Representative IMB     -0- 
Banquet Ticket Sales     -0- 
Speakers Budget          $ 2,000 
Children’s event Budget $    800 
Youth event Budget $    600 
A18 Challenge churchwide event  Budget $    800 
Promotion Budget $ 1,200  
Honorarium     Budget     $ 1,600  

(Provided for local partners, MSC, or IMB stateside missionaries). 

Missionary/Speaker Travel Budget       $ 2,000  
Lodging Budget $    300  
Decorations Budget $    800  
Publications Budget $ 1,500  
 Total $11,600  

 



 
Acts 1:8 Challenge  

Theme Suggestions and Ideas 
 

 
• The Word for the World 

• Global Missions Conference 

• From the Neighborhood to the Nations 

• The Gospel to the Globe 

• Global Missions Celebration 

• Tell All Missions Conference 

• That All May Hear 

• One World, One Word 

• Partners in the Harvest 

• From Acts to Action 

• Celebrate the Call 

• Taking Christ to All Creation 

• From Our City to All Creation 

• “Send Me!” Conference 

• GO! Global Outreach Conference 

• People to Peoples 

• His Word, Our Voice 

• Making Him Known 

• Until All Hear 

• Good News! for the Nations    



 
Acts 1:8 Challenge Commitment Card 

 
 

My Personal Commitment to the Acts 1:8 Challenge of Jesus: 

 
 

Name ________________________________________________________________ 
Vocation_______________________ Church leadership role___________________ 
Address ______________________________________________________________ 
City__________________________________State_____________Zip____________ 
Email_________________________________Phone__________________________ 
Church name and location________________________________________________ 
 
I commitment to: 
! Jesus Christ as Lord and Savior   ! Missions Prayer Support 
 
! Career Missions  ! Short Term Mission trip to ____________________ 
 
! Financial Support  ! Serve on an Acts 1:8 Challenge Team 
 
! Contact me with information about______________________________________ 
 
Signed___________________________________________Date_________________ 



 
Acts 1:8 Challenge 

Missionary Debrief Evaluation Form 
 

QUALITY SCALE SURVEY 

 
 
 

Name: _____________________________________ 
 
 
 

1 Excellent 

2 Very Good 
3 Good 
4 Fair 
5 Poor 

 
Circle the number for each item below that best fits your judgment of the quality 
scale above. Please post any comments or suggestions for improving our next 
Acts 1:8 Challenge event. 
 
Correspondence and clear communication prior to arrival  1 2 3 4 5 
Commercial travel arrangements made by us  1 2 3 4 5 
Local or shuttle travel arrangements  1 2 3 4 5 
Host home or lodging accommodations  1 2 3 4 5 
Orient ation and information prior to the Acts 1:8 event  1 2 3 4 5 
Scheduled activities  1 2 3 4 5 
Sunday School or small group meetings  1 2 3 4 5 
Worship services  1 2 3 4 5 
Hospitality  1 2 3 4 5 
Meals  1 2 3 4 5 
Display areas  1 2 3 4 5 
Overall Acts 1:8 Chal lenge event experience  1 2 3 4 5 
 
 
 
Comments:_______________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 



 
Acts 1:8 Challenge State Convention Coordinators 

September 26, 2008 

State 
Acts 1:8 Challenge 
 Contact and Email 

Phone Address 

Alaska Baptist Convention 

1750 O'Malley Rd 

AK 
  
  

Mike Procter 
mike@alaskabaptistconvention.com 
  

907 344-9627 
  

Anchorage, AK  99507-7371 
Alabama Baptist State Board of Missions 
PO Box 11870 

AL 
  
  

Gary K. Swafford 
Gswafford@alsbom.org 
  

334 288-2460 
  

Montgomery, AL  36111-0870 
Arkansas Baptist State Convention 
525 W. Capitol Avenue 

AR 
  
  

Robby Tingle 
rtingle@absc.org 

501 376-4791   
  

Little Rock, AR  72201-3331 
Arizona Southern Baptist Convention 
2240 N Hayden Rd Ste 100 

AZ 
  
  

Steve Bass 
steveb@azsobaptist.org 480-945-0880 

Scottsdale, AZ  85257-2801 
California Southern Baptist Convention 
678 East Shaw Avenue 

CA 
  
  

Don Hargis 
dhargis@csbc.com 
  

559 229-9533 
ext. 246 
  Fresno, CA  93710-7704 

Canadian National Baptist Convention  
100 Convention Way 

CN 
  
  

Salt Jones 
sjones@ccsb.ca 
  

403 932-5688 
  

Cochrane,  AB  T4C 2G2, Canada 
Colorado Baptist General Convention 
7393 S Alton Way 

CO 
  
  

Bobby Dean 
bdean@cbgc.org 
  

303 771 2480 
  

Centennial, Co 80112-2302 
Dakota Southern Baptist Convention 
503 North Weber Avenue 

Dakotas 
  
  

James Hamilton 
jim@dakotabaptist.com 
  

605 271-9224 
  

Sioux Falls, ND  57103-7002 
DC  

Robert Cochran 
 robert.cochran@dcbaptist.org  202-265-1526  

DC Baptist Convention 
1628 Sixteenth Street NW 
Washington DC  20009 

Florida Baptist Convention          
1230 Hendricks Ave 

FL 
  
  

Cecil Seagle 
cseagle@flbaptist.org 
  

904 396-2351 
ext. 3110 
  Jacksonville, FL  32207-8696 

Georgia Baptist Convention   
6405 Sugarloaf Parkway 

GA 
  
  

Mike Gravette 
mgravette@gabaptist.org 
  

 770 936-5346 
  

Duluth, GA  30097-4092 
Hawaii Pacific Baptist Convention 
2042 Vancouver Dr 

HI 
  
  

Sung Ho Kang 
 skang@hpbaptist.net 

808 356-8330 
  

Honolulu, HI  96822-2491 
Baptist State Convention of Iowa 
2400 86th St Ste 27 

IA 
  
  

Ty Berry 
tberry@bcisbc.com 
  

515 278-1566 
  

Urbandale, IA  50322-4306 
Illinois Baptist State Association  
3085 Stevenson Dr. 

IL  
  
  

Rick Hedger 
rickhedger@ibsa.org 217-391-3136 

Springfield, IL  62703 
State Convention of Baptists in Indiana 
900 N. High School Road 

IN 
  
  

Steve Blanchard 
sblanchard@scbi.org 
  

317 481-2400 
  

Indianapolis, IN  46224 



Acts 1:8 Challenge State Coordinator List 
September 26, 2008 

State 
Acts 1:8 Challenge 
 Contact and Email 

Phone Address 

Kansas-Nebraska Convention of So. Baptists 
5410 SW 7th St 

KS/NE 
  
  

Bob Mills 
bmills@kncsb.org 
  

785 273-4880 
  

Topeka, KS  66606-2331 
Kentucky Baptist Convention 
13420 Eastpoint Centre Dr. 

KY 
  
  

Scott Pittman 
scott.pittman@kybaptist.org 
  

502-489-3529 
  

Louisville, KY  40223 

Louisiana Baptist Convention 
PO Box 311 

LA 
  
  

Mike Canady 
mike.canady@lbc.org 
  

318 448-3402 
  Alexandria, LA  71309-0311 or 

1250 MacArthur Drive, 71303 

Baptist Convention of Maryland/Delaware 
10255 Old Columbia Rd 

MD/DE 
  
  

Freddy Parker 
fparker@bcmd.org 
  

410 290 5290 ext. 215 
  
  Columbia, MD  21046-1736 

Baptist State Convention of Michigan 
8420 Runyan Lake Rd 

MI  
  
  

Ted Stephens 
ted@bscm.org 
  

810-714-1907 
  

Fenton, MI  48430-9290 
Minnesota-Wisconsin Baptist Convention 
519 16th St SE 

MN/WI 
  
  

David Sundeen 
Sundeen@mwbc.org 507 282-3636 

Rochester, MN  55904-5234 
Missouri Baptist Convention 
400 E High St 

MO 
  
  

David Tolliver 
dtolliver@mobaptist.org 
  

573 636-0400 ext. 220 
  

Jefferson City, MO  65101-3253 
Mississippi Baptist Convention Board      
PO Box 530 

MS 
  
  

David Michel 
dmichel@mbcb.org 
  

601 292-3201 
  

Jackson, MS  39205-0530 
Montana Southern Baptist Convention 
PO Box 99 

MT 
  
  

Pam Smith 
psmith@mtsbc.org 406-252-7537 

Billings, MT  59103-0099 
or 1130 Cerise Road, 59101 

Baptist State Convention of North Carolina 
PO Box 1107 

NC 
  
  

Don McCutcheon 
dmccutcheon@bscnc.org 
  

(919) 467-5100 ext.5556 
  Cary, NC  27512-1107 or 

205 Convention Drive, Cary, 27511 

Baptist Convention of New England 
87 Lincoln Street 

New 
England 
  
  

Tim Buehner 
tbuehner@bcne.net 
  

508 393 6013  
  

Northborough, MA  01532-0688 

Baptist Convention New Mexico 
PO Box 94485 

NM 
  
  

Stan Albright 
salbright@bcnm.com 
  

505 924-2345 
  

Albuquerque, NM  87199-4485 
Nevada Baptist Convention 
406 California Ave 

NV  
  

Eddie Hancock 
enancock@nbcsbc.org 
  

775 786-0406 
  

Reno, NV  89509-1520 



Acts 1:8 Challenge State Coordinator List 
September 26, 2008 

State 
Acts 1:8 Challenge 
 Contact and Email 

Phone Address 

Northwest Baptist Convention        
3200 NE 109th Ave 

NW Gary Floyd 
garyf@nwbaptist.org 
  

360 882-2100 
  

Vancouver, WA  98682-7749 
Baptist Convention of New York 
6538 Baptist Way 

NY 
  
  

Terry Robertson 
trobertson@bcnysbc.org 
  

315-433-1001  
  

East Syracuse, NY  13057-1072 
State Convention of Baptists in Ohio 
1680 East Broad St. 

OH 
  
  

Bruce Smith 
BruceSmith@scbo.org 
  

614 827 1800 
  

Columbus, OH  43203-2079 
Baptist General Convention of Oklahoma 
3800 N May Ave 

OK 
  
  

Randy Adams 
radams@bgco.org 
  

405 942-3800 
  

Oklahoma City, OK  73112-6506 
Baptist Convention of Penn-S Jersey       
4620 Fritchey St 

PA/SJ 
  
  

Gail Hallman 
ghallman@brnonline.org 
  

717 652-5856 
  

Harrisburg, PA  17109-2813 
South Carolina Baptist Convention 
190 Stoneridge Dr 

SC 
  
  

Debbie McDowell 
debbiemcdowell@scbaptist.org 
  

803 765-0030 
  

Columbia, SC  29210-8239 
Tennessee Baptist Convention 
PO Box 728 

TN 
  
  

Gary Rickman 
grickman@tnbaptist.org 
  

(615) 371-2020 
  

Brentwood, TN  37024-0728 
Baptist General Convention of Texas 
333 N Washington Ave 

TX - 
BGCT 
  
  

Josue Valerio 
josue.valerio@bgct.org 
  

(888) 244-9400 
  

Dallas, TX  75246-1798 

Southern Baptists of Texas Convention 
4500 State Highway 360 

TX - 
SBTC 
  
  

Tiffany Smith 
tsmith@sbtexas.com 
  

817-552-2500 
  Grapevine, TX  76051 

 or P.O. Box 1988, 76099 

Utah-Idaho So Baptist Convention 
PO Box 1347 

UT/ID 
  
  

Eric Frye 
 efrye@uisbc.org 
  

801-572-5350 
  

Draper, UT  84020-1347 
Virginia Baptist Mission Board 
PO Box 8568 

VA 
VBMB 
  
  

Craig Waddell 
craig.waddell@vbmb.org 
  

804 915-5000 
  

Richmond, VA  23226-0568 

Southern Baptist Conservatives of  VA   
4101 Cox Rd Ste 100 

VA-
SBCV 
  
  

Jeff Ginn 
jginn@sbcv.org 
  

804-270-1848 
  

Glen Allen, VA  23060-3320 

West Virginia Convention of So. Baptists 
1 Mission Way 

WV 
  
  

Greg Wrigley 
 gregwrigley@wvcsb.org 
  

304 757-0944 
  

Scott Depot, WV  25560-9406 
Wyoming Southern Baptist Convention 
3925 Casper Mountain Road 

WY 
  
  

Tim Richardson 
richardson@wyomingsbc.org 
  

307 472-4087 
  

Casper, WY 82601 



 

 


